VL.

Segerstrom Football
Booster Meeting Agenda/Minutes
July 16, 2026

=

Call the general meeting to order at 7:16 pm.

Approval of Minutes: Motioned to approve minutes from Booster meeting held on

June 18, 2026 by Judy Franco seconded by Fernando Rosales .

Treasurer’s Monthly Report: Cynthia Jamaica presented Reconciliation and Profit &

Loss Statement. Motioned to approve by Judy Franco ; seconded by Fernando Rosales.

Fundraising:

-Stadium Shirts (orders and money due 7/20)- Need Volunteers to help sort and
put orders together. Jen, Vanessa, Judy, Fernando, and Jess to collect money
and orders. Michelle, Maritza, Jackie, Angie B. to help boosters with sorting
shirts (Jen will contact them when we have an eta for shirt delivery).

-Round Table Pizza: Date TBD. We will receive a portion of sales for delivery,
dine-in, and take-out.

-Pollo Norteno: They said they will give us 50% off. We can do a team meal
possibly.

-Pollo Campero: Judy emailed them to see if they’'d be interested in sponsoring

a team meal.

Alumni Game (Thursday, 7/23, 5pm):
-Get pizza for boys and alumni
-Eat around 6pm

-Place order on Wednesday, Charlene Zelaya volunteered to pick pizza up

ROAR Grad Night Sales (7/22-7/24) 8:00-12:30pm

-flyer: Marcy to create

-price: will look at email to confirm (around $220)

-date: 5/28/27

-volunteers: Vanessa & Jen (7/22), Judy (7/23), Cynthia & Vanessa (7/24)



VII.

VIIL.

IX.

XI.

XIl.

XIlL.

Jaguar Extravaganza (Saturday, 8/1):

-Boosters need to provide dinner and dessert

-1pm- 10/11:00pm

- 6pm dinner

- tacos, chips, fries, gatorade/water,

- Volunteers needed to help make dinner/set-up/grill/serve: Arrive at 4pm.
Freddie Fields, Maribel Barrios, Alex Haro, Judy Franco, Cynthia Jamaica,

Vanessa Tagaloa, Jennifer Cervantes, Fernando Rosales

Intersquad Scrimmage & Family BBQ (Saturday, 8/8):

-Freshmen vs JV, JV vs Varsity, Varsity vs Varsity

-Food ready by 11:30pm

-Cornhole competition @ 1pm

-Need Volunteers: Freddie Fields, Alex Haro (send out a sign-up for foods and

volunteers)

Website Updates: Add Coach pictures, sponsorship packet, possibly a page for
each level (see Troy High School Football website for an example), link to ASB,

Grad Night, purchase merchandise

Varsity Team Meals:
-Possible: Pollo Norteno, Pollo Campero, Juan Pollo, Raising Canes, Chick-fil-a,
Board & Brew

Snack Bar:

-Sign-up link was sent out to freshman parents on July 7th

-Jennifer will share the contact sheet with Jackie Garcia, so she can help with
getting parents confirmed and getting more signed up

-Maribel to still help with set-up and shopping

Snack Bar Wrap: Coach Tagaloa to set up the date before the first home game

Game Day Program: Fernando Rosales to do the game day program. Create

one program, then do an insert to put in each home game. Include a shout out

page.



XIV. Merchandise

-Any updates on new merchandise? (ie Tote bags, stickers, straw hats, jaguar

gold chain, women'’s shirts, lanyard/keychains ). Vanessa found someone that

makes blankets and straw hats and she will reach out to him via Instagram.

-Boosters went through merchandise and logged it all into a Google Sheet

-Angie B. will help with merchandise coordinator

XV. Senior Banners: Boosters will have to pay for senior banners this year. Mark

has already taken the senior pictures. 31 seniors. Once the artwork comes in,

Vanessa will contact the vendor (Solo Wraps)

XVI. Upcoming 7v7 & 5v5 needs:
-July 17 (Friday) : Freshman 7v7 & linemen @ Westminster H.S. Start time is 8am
-July 18 (Saturday): Varsity 7v7 & linemen @ Westminster H.S. Start time is 8am

-No food needed, as the format of the competition doesn’t allow for lunch break.

XVIl. Sponsorships:

-We need to order banners

-Raising Canes: Our application was approved, waiting for next steps (Jennifer)

-Need sponsorships by August 7, so we have enough turn around for banners

and be able to put them in the program

XVIIl. Back to School Night (Thursday, 8/27)

Sell merchandise

Grad Night sales

Sell food item (ASB usually sends out a sign up if we have a
representative that attends the ASB meeting)

Volunteers needed at 5pm

XIX. Round Table: none

IX. The meeting adjourned at 8:47 pm. The next meeting is tentatively scheduled for
Thursday, August 20, 2026.



